JOKYMEHT ITOJIIMCAH YCHJIEHHOM
DJIEKTPOHHOI OINCHIO

CBEJEHHNS O CEPTUO®UKATE 311

Brnagenen: O6pa3oBaTesbHOe yupexxaeHue npogcoro3os
BBICIIEr0 00pa3oBaHus «AKaJeMHsl TPYAA H COLUATBHBIX
OTHOLIeHHiD» <rector@atiso.ru>

Cepruduxar: ced6d3 1cf7f8ff8b33158f88a623ef6f645¢eeeS53
JHeiicrutenen ¢ 19.05.2024 o 31.12.2099

«YTBEPXKIAIO»

Pextop OYII BO «ATuCO»
H.H. Ky3pmuna

HPOI'PAMMA BCTYIIMTEJIBHOI'O UCIIBITAHUA
HO MEHE/KMEHTY OPI'TAHU3AIIUAN
pu nprueMe Ha oOydeHue JiJIsl MOCTYMAIOIIKX 110 IporpaMmmMam

OakanaBpuara

Mocksa 2025


xankraegor


Conepxxanue nporpamMmbi:

I HGHI/I porpamMmbl, METOAOJOTHUA M IIpaBUJIa NPOBCACHHA BCTYIIUTCIBHOTO

HUCIIBITaHUA

II. Tpe©boBaHMsI K YPOBHIO MOATOTOBKH

III. OcHOBHOE coaepKaHUE MTPOTPAMMBI

IV. Ciucok nureparypsbl

V. IlpuMepbl BCTyNUTEIbHBIX TECTOBBIX 3aJaHUN



I. et mporpaMMbl, METOI0JIOTUSI M IPABWJIA NIPOBE€HUS BCTYNUTEJIHHOTO
HCNBITAHUSA

Jlannas rporpamma COOTBETCTBYET TpeOOBaHUAM denepanbHOTO
rocyJIapCTBEHHOTO 00pa30BaTEIbHOTO CTaHIapTa 00IIET0 00pa30BaHUs, YTBEPKIAEHHOTO
npukazoM MUHHCTEpPCTBA HAyKHU U BbIciiero oOpazoBaHusi Poccuiickoit denepaiuu ot
12.08.2020 Ne 970.

OCHOBHOM 1€JIbI0 MOPOrpPaMMBl  SIBJISIETCS TMOJTOTOBKAa aOUTYpUEHTOB K
BCTYNUTEIIbHOMY HWCHBITAHUIO MO0 AUCHUIUIMHE «MEHEIKMEHT OpraHu3aluun» s
KOMIUIEKCHOTO TOBTOPEHUSI MaTepualia U CUCTEMATU3ALUH YK€ UMEIOIINXCS 3HAHUH 110
JaHHOMY TIpeAMETY Ha 00Jiee BHICOKOM YPOBHE.

B Xxozie BCTyNnUTENBbHOIO UCHBITAHUSA, MOCTYIMAOUIME JIOHKHBI TTOKa3aTh 3HAHUS,
YMEHHSI U TTOHUMaHHE BOIPOCOB, U3YYEHHBIX B paMKaX TUCHUILUIMHBI «MEHEeIKMEHT
OpraHU3aluN.

IIpaBusa npoBeeHNs BCTYNUTEIbHOT0 UCTIBITAHUS.

1. BctynuTenbHOE UCTIBITAHUE POBOJUTCSA B MUCBMEHHOM (hopMme.

2. Jlata, BpeMs 1 MECTO MPOBEICHUS BCTYMUTEIBHOTO UCTIBITAHUS ONPEIENSIIOTCS
pacrucaHueM BCTYNHUTENbHBIX UCTIHITAHUI.

3. BcerynurenbHOE UCIBITAHUE MPOBOJUTCS B CIHEHHAIBHO MOATOTOBIECHHOM
MOMEIIEHUH, 00ECIIEYUBAIOIIEM HEOOXOIMMbIE YCIOBUSI AOUTYPUEHTY ISl TOJATOTOBKH
U CJJau¥ HK3aMeHa.

4. Bo BpeMsi BCTYNUTEIBHOTO UCIBITAHUS B ayJUTOPHUH JOJKHO HAXOAUTHCSA HE
MEHEE JIBYX 3K3aMEHATOPOB, KOTOPBIE MEpe]l HA4ajioOM BCTYNMHUTEIHHOTO HCIBITAHUS:
BBIJIAIOT A0UTYPUEHTAM 3K3aMEHAIIMOHHbIEC OJaHKU JIJIs1 BHIMOJIHEHUS pa0OThI; MPOBOJIAT
MHCTPYKTQX MO TpaBUiaM IMOBEACHUS HA 3K3aMEHe, 3alOJHEHHUS SK3aMEHAIMOHHBIX
0J1aHKOB, 0(hOpPMIIEHUS PE3YJIbTATOB PA0OTHI.

5. Jlomyck aOUTYpUEHTOB B KOPIIYC M ayJUTOPHIO, TZI€ MPOBOAUTCS IK3aMEH,
MPOU3BOJIUTCS TMPU MPEIBSABICHUM Macnopra (JOKYMEHTa, YAOCTOBEPSIOIIETO
JIUYHOCTH ).

6. KoHcynpTaniun aOUTypHEHTOB C HK3aMEHATOpaMH BO BpEMs MPOBEACHUS

BCTYIIUTCIIbHOT'O UCIIBITAHWA HC TOITYCKAIOTCA.



7. llokupnaTe aOUTYpUEHTY ayAUTOPUIO, TJ€ MPOBOJUTCS BCTYMUTEIbHOE
UCIIBITAHKE, TIOCIIE €r0 Havalla MOKHO He 0o0Jiee OJIHOTO pas3a U TOJIBKO C pa3pelieHus
YyjieHa JK3aMEHAIIMOHHOM KOMHUCCHUM, TPEJBAPUTENILHO ClIaB €My BCE JIUCTBHI A
BBITIOJTHEHUS 3aJJaHUN BCTYNUTEIBHOTO UCTIHITAHMUS.

Bo Bpems mnpoBeieHUsT BCTYNUTEIBHOTO HCHBITAHUS AOUTYPUEHTHI JIOJKHBI
coOJII0AaTh CIEAYIONINE TPaBUiia MOBEICHHUS:

- cOONII0AATh THILNHY;

- paboTaTh CAaMOCTOSITEIBHO;

- HE pa3roBapuBaTh C IPYTUMU IK3aMEHYIOIIUMUCS;

- HE OKa3bIBaTh TOMOIIb B BHITIOJTHEHUHU 3aJaHUN JPYTUM SK3aMEHYIOLUMCS;

- HE MCIO0JIb30BaTh KaKUe-JIM00 CIIPaBOYHbIE MAaTepUAIbI;

- HE T0JIb30BAaThCS CPEACTBAMH OMEPATUBHOU CBSI3M, SJIEKTPOHHBIMU 3aMUCHBIMU
KHUKKaMU, IEPCOHAIbHBIMU KOMITbIOTEpAMU, MOOUIIbLHBIMU Telle(OHAMU;

- HE MOKHUAATh NPEAENIOB ayJUuTOPHH, B KOTOPOW MPOBOAMUTCS BCTYIHUTEIHbHOE
HCTBITaHuE, 00JIee OJTHOTO pa3a;

- HCMONB30BaTh JUIsl 3alucedl TOJBKO OJIAHKU YCTAHOBIEHHOrO 00pasla,
MOJIy4YEHHbIEC OT IK3aMEHATOPOB.

3a HapylIeHHUE MPaBWI MOBEACHUS HAa BCTYMUTEIbHOM HCMBITAHUU aOUTYpPUEHT
yAaIsieTcs C 9K3aMeHa C MPOCTaBIEHUEM KoJinuecTBa 0amioB - «0 (HOJb)» HE3aBUCUMO
OT cojJiepKaHusi paboThI, O YEM MpeJiceIaTelNb IK3aMEHAIIMOHHOW KOMUCCHH COCTaBIIsIET
aKkT. Anemuisiqud 1o 3TOMY TNOBOAY He NpuHuMarotcs. [1o OKOHYaHMM MHCHbMEHHOTO
UCTIBITAHUSI aOUTYpUEHT cAaeT paboTy U OSK3aMEHALMOHHBIA JIUCT  4JIEHY
HK3aMEHAllMOHHOM KOMHUCCHU. AOWUTYPHUEHT, HE BBIIOJHHUBIIMI MOJHOCTBIO paloTYy,
CHaeT €€ HE3aKOHUYEHHOM.

Ilepen mpoBepkoi 3K3aMEHAIIMOHHOW pabOTHl BCE AK3aMEHAIIMOHHBIC OJIAHKH
mudpyOTCs 3aMECTUTENIEM MpeaceaaTess NPUEMHOM KOMUCCUM WM OTBETCTBEHHBIM
cekperapeM npuémMHoi komuccuu. [Ipu 3Tom Kaxx0it paboTe NprUcBauBaeTCs yCIOBHBIM
KOJI, KOTOPBIN MPOCTABISAETCS HA TUTYJILHOM JIUCTE U Ha MEPBOM JIMCTe—BKIaAbIIe. Bee
JUCTHI-BKJIAJIBIIIIM € 3alUCSIMU JIaHHOTO a0UTYypUEHTa CKPEIUISIOTCS B E€AUHBIN

KOMIUIEKT. TUTyNbHBIE JHCTBI XpaHITCA B ceiipe y OTBETCTBEHHOI'O CEKpeTaps
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MPUEMHON KOMHUCCHUM, a KOMIUIEKTHl JTUCTOB—BKJIABIINICH MEPEeNaroTCs MpeICeaTelNto
AK3aMEHAIMOHHON KOMHCCHUHU, KOTOPBIM pacmpeienseT HX MeXAy YJIeHaAMH
AK3aMEHAIMOHHOM KOMUCCUH Tl MpoBepku. [IpoBepka MUChbMEHHBIX paOOT MPOBOUTCS
TOJBKO B MOMEIIEHUU 00pa30BaTEIBLHOIO YUPEXKICHUS U TOJBKO dK3aMeHaTopaMu (B
COOTBETCTBUHM CO CTOOAIJILHOW CHUCTEMOW OIIEHOK). 3aJaHusi MUCbMEHHON paloThl,
BBITIOJTHEHHbIE AaOUTYPUEHTOM Ha TUTYJIBHOM JHUCTE WM Ha €ro o0opoTe, He
paccMaTpUBaIOTCS HK3aMEHATOpaMHM M MPETEH3UU MO HUM HE NMPUHUMAIOTCA. 3alUCH
aduTypueHTa B UYEpPHOBHMKAx He oleHuBawTcs. [locrme mpoBepku sK3aMEHAIMOHHBIX
MUCbMEHHBIX paboT Oayibl (UGPOl M MPOMUCHIO) BBICTABISIIOTCS MO CTOOAIBHOM
CUCTEME B CIIEIIUAJIBHO OTBEJEHHOM MECTE SK3aMEHAIMOHHON pa0oThl. banel 3aHoCsATCS
B DK3aMEHAI[MOHHYIO BEIOMOCTh M OSK3aMEHAIIMOHHBIE JIUCThl AOUTYpPUEHTOB W
MOJANMUCHIBAIOTCA BCEMH 3K3aMeHaTopamMu. Pe3ynbTaThl MUCbMEHHOTO BCTYMUTEIBHOTO
HCTIBITAaHUS OOBSIBIISIOTCS Ha OPUIIMAIIFHOM CaiiTe B TeUEeHHE TPEX pabounx JTHEH TMmocie
JHS TIPOBEJCHUSI BCTYNUTENbHBIX HCHbITaHUU. [IpocMoTp paboT nNpoXoAUT Ha
cleAyroIui pabounii 1eHb nocyie 00bSIBICHUS PE3YIbTATOB BCTYMUTEIbHBIX UCIIBITAHUM
B COOTBETCTBUU C PACIUCAHUEM.

Kpurepuem olieHKHU SBJISIETCS MPABUIBHOCTH OTBETOB Ha BOIPOCHI TecTa. Bricias

OIICHKA CTABUTCA IIPU YCIIOBUH MPABHUIIBHOI'O BBIITOJIHECHUA BCCX TCCTOBBIX SaHaHI/If/,I.



II. TpeOoBaHUA K YPOBHIO NOATOTOBKH

TpeboBaHus K ypOBHIO MOJATOTOBKH MOCTYNAOIIKNX B OaKagaBpuatr aOUTYpPUEHTOB
COOTBETCTBYIOT 0053aTEIbHOMY MUHHUMYMY YpPOBHSI MOJTOTOBKH CTYJE€HTOB Ha 0Oa3ze
po¢eCCUOHAILHOTO 00pa30BaHMsI B COOTBETCTBHUM C JIEUCTBYIOIIUMH (henepanbHbIMU
rocyJ1IapCTBEHHBIMHU 00pa30BaTEIbHBIMU CTaHIApPTAMH BBICIIIETO 00pa30BaHUS.

JI1s1 yCcrenHoro NpoXoXaAeHUs BCTYITUTEIbHOTO UCTIBITAHUSI aDUTYPUEHT JOJIKEH:

3HaTh: npoueaypy NPUHATHS OPraHU3alUMOHHO-YIPABICHYECKOTO PEIICHUS B
npodeCCUOHANIBHOW  JEATENbHOCTA, METOAbl MPHUHATHUS PEUICHUM B yHOpaBICHUU
OMepaMoOHHON  (IPOU3BOJICTBEHHOM) JEATENbHOCTbIO OpraHu3aluii, MPUYUHBI U
crocoObl pa3penieHus KOHPIUKTHBIX CUTYAIUI MPU TPOSKTUPOBAHUHI MEKIUYHOCTHBIX,
IPYIIOBBIX U OPraHU3AIMOHHBIX KOMMYHHUKAIIMA HA OCHOBE COBPEMEHHBIX TEXHOJIOTUM
yIpaBl€HUs] TIEPCOHATIOM, B TOM YHCIIE€ B MEXKYJIbTYpHOU cpene, GyHKIIMOHAIbHBIC
CTpaTeruy KOMIIAaHUM C 1EeJbI0 MOATOTOBKU COATaHCUPOBAHHBIX YIPABICHUYECKHUX
pELICHU, METOHOJIOTUIO MPOBEACHHUS KOHTPOJS, METOAUYECKUUA WHCTPYMEHTAPU
peanu3aluu ynpaBiIeHYECKUX pelieHUud B 001acTu (YHKIIMOHATBLHOTO MEHEIKMEHTA,
OCHOBHBIE MTOHSATUSI IKOHOMUYECKUX XapaKTEPUCTUK, COOTBETCTBYIOIINX HOBOU MOJIENH
COI[MATTbHO-?KOHOMUYECKOTO Pa3BUTHUS OOIIECTBA; SKOHOMUYECKHE U YINPABICHUECKUE
OCHOBBI (GyHKIIMOHUPOBAHUS OpraHu3aluu B YCIOBUAX CBOOOJHOTO
MpEANPUHUMATENILCTBA U KOHKYPEHIIMU; MEXaHU3M YIpPaBICHUS U MOJEIUPOBAHUS
MPOU3BOJICTBEHHBIX M COIMAJIbHO-2KOHOMUYECKUX  MPOIECCOB;  OCOOEHHOCTH
o0OecrieueHus: OpraHu3alyl HEOOXOJAUMBIMU PECypcamMu, METOAbl UX IUIAaHUPOBAHUS,
MIPOTHO3UPOBAHUS U YIIPABIICHHS B PIHOYHOW SKOHOMUKE; MOKA3aTENN YIKOHOMUYECKUX
pe3yJbTaTOB JEATENbHOCTU OpPraHU3allih, METOAbl WX OIEHKHU; MYTH MOBBIIICHUS
3 PeKTUBHOCTH PaOOTHI MPEATPUSATHUS.

YMmerb:  OpuHUMATh  OPraHU3allMOHHO-YIPAaBIEHYECKOTO  pEIICHUs B
po¢eCCUOHAIBHON IEATEIbHOCTH U HECTH 32 HUX OTBETCTBEHHOCTD, IPUHSATH PELICHUS
B YIOpaBJIE€HUU OMNEPAIMOHHON (TIPOU3BOJCTBEHHOWN) JEATEIBHOCTHIO OpraHU3alNi,
pa3pemiutb KOH(MIUKTHBIE CHUTyallUM TPU MPOCKTUPOBAHUM  MENIMYHOCTHBIX,
IPYIIOBBIX U OPraHU3AIMOHHBIX KOMMYHHUKAIIMA HA OCHOBE COBPEMEHHBIX TEXHOJIOTUM

yYHpaBJICHUS IIEPCOHAJIOM, B TOM 4YHCJIC B MemeanypHoﬁ cpeac, aHalIu3HUpOBaATb
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B3aMMOCBSI3H MEXAY (PYHKIIMOHAIBHBIMHU CTPATErUsIMU KOMITAHUM C I€JIbI0 MOJITOTOBKU
cOaaHCUPOBAHHBIX YMPABICHYECKUX PELICHUM, OPraHu30BaTh U MPOBECTH KOHTPOJIb
peanuzanuu OW3HEC-TUIAHOB U YCIOBUM 3aKJIIOYAaE€MbIX COTJIALIEHUM, JTOTOBOPOB U
KOHTPAKTOB, OIPEACISTh YPOBEHb COCTOSIHUS SKOHOMHUYECKOW W OpPraHU3alMOHHOU
NEATENbHOCTU TPEINPUATHS; BBIABIATh MPOOJIEMbl SKOHOMHYECKOIO XapakTepa MNpu
aHaJu3e KOHKPETHBIX CUTYaIMi Mpeiaratb CiocoObl KX SKOHOMHYECKUX MOCIEICTBUM
COLUAIBHO-3KOHOMHYECKOM 3 PeKTUBHOCTH; HCMOJIb30BaTh VMCTOYHHUKH
AKOHOMMYECKOH, COIIMAIbHOM, YIpaBiIeHYeCKONH nHPOopMaIu.

Baagerb: COBpEMEHHBIMU CPEACTBAMH, METOJIAMU M TEXHOJOTHSIMHU TMPHUHSATHS
OpraHU3alMOHHO-YPABICHYECKOr0 PEIICHUs] B MPO(HECCHOHANBHON AEATEILHOCTU C
MO3ULHAN COUHAIBHOM 3HAYUMOCTH MNPUHUMAEMBIX PEIICHUH, HHCTPYMEHTapUEM
MIPUHATHS PEUICHUN B YIIPABJICHUH ONEPAIlMOHHOMN (MPOU3BOACTBEHHON ) NS TEIHLHOCTHIO
OpraHu3alvid, TEXHOJOTUSAMU yIIPABICHUS IEPCOHATIOM, B TOM YHCIIE B MEKKYJIbTYPHOU
cpene, (QYHKIMOHAIBHBIMU  CTpPaTErusiIMU  KOMIIAHMM C  1€JdbI0  MOJTOTOBKH
cOaTaHCUPOBAHHBIX YIPABICHYECKUX PEIICHUM, HaBBIKAMH MOATAITHOIO KOHTPOJIS
peanuzaiuu OW3HEC-TUIAHOB W YCJIOBUU 3aKJIIOYaEMbIX COTJAIIEHUN, JTIOTOBOPOB H
KOHTPAKTOB/ YMEHHEM KOOPJAMHUPOBATH ACATEILHOCTbh HCIOJHUTENIECH C MOMOUIBIO
METOJUYECKOTO UHCTPYMEHTApHs peaau3alluy YIPaBICHUYECKUX PEIIeHH B 00JiacTu
(YHKIIMOHATBHOTO MEHEKMEHTa Il JIOCTUXKEHUSI BBICOKOW COTJIaCOBAHHOCTU MPHU
BBITIOJTHEHUU KOHKPETHBIX MPOEKTOB U PaboT.

DK3aMeH Mo JuclHUILUInHE «MEHEKMEHT OpraHu3aluu» MNPOBOAUTCA B (hopme
TecTa, KOTOPBIN BKIIIOYAET B ce0s BRIMOJHEHHE 25 3a1aHuii. B Tecte Ha KaxKIbIil BOMIPOC
MPEJICTABICHO HECKOJIBKO BapUaHTOB OTBETA, HO TOJBKO OJIMH W3 HUX SBISIETCA
MIPaBUJIbHBIM.

IIpoxo/xuTeIbHOCTH J3K3aMeHa — 60 MuHyTt. lcnonp3oBaHue CrpaBOYHOMN
JIUTEPATYPHI BO BPEMS 3K3aMEHA HE JTOMyCKAeTCsl.

MuHuManbHBIN TPOXOAHOM Oai — 27 6aJisioB.



II1. OcHoBHOE coaepxkaHUE MPOrPaMMBbI

Pazgen I. CymHOCTh M coepikaHUe MEHEI)KMEHTA KAK HAYKH U NMPAKTHUKH
ynpasJieHusi. Pasputue Hayku ynpasJiieHUs.

CyILIHOCTh U COJIEp)KAHUE TOHATHUS «MEHEIKMEHT». MEHEI)KMEHT KaK HayKa W
MpaKkTuka ynpasieHus. Llenu u 3agaum MEHEeIKMEHTa. DBOJIIOLNS TEOPUU U MPAKTUKH
yrpaieHus. cTopudecKknil acliekT pa3BUTHS MeHeIKMeHTa. COBPEMEHHBIE HAYUYHbIE
MOJXOJIbI K YIIPABJICHUIO.

Paznea II. Oprann3zanmusi Kak 00beKT yIpaBJeHHS.

[lonatue  opranusanuu. Hcrounukun  uHbopMauuu 00  OpraHM3allUH.
Knaccuduxanus opranuzanuii B COOTBETCTBUM C PA3IMUYHBIMU KPUTEPUSIMU: TI0 BUILY U
XapakTepy AeATeIbHOCTH, IO TPAaBOBOMY MOJI0XKEHUIO, TIO XapaKTepy COOCTBEHHOCTH, IO
MIPUHAJICKHOCTH KalluTana U KOHTPOJIIO, [0 pa3Mepam, 110 CTENICHU MHTErPALUU.

Paszpneu I11. Oprann3anuoHHbIe CTPYKTYPHI YIIPABJICHHS.

[lonaTre OpraHUW3alMOHHON CTPYKTYphl yIpaBiieHus. OCHOBHbIE (PAKTOPHI,
OMpeNeNAonue OpPraHu3allMOHHYI0  CTPYKTYypy  ympaBienus. Kinaccudukanus
OpraHU3allMOHHBIX CTPYKTyp ymnpaBieHus. Kectkue (OropokpaThuueckue) u THOKue
(amanTuBHBIE) OpraHU3allMOHHBIE CTPYKTYphl. JIMHEWHAs CTpyKTypa yIpaBJiEHUS.
OyHKIMOHAIIBHAS CTPYKTypa yhpaBieHus. JIMHEHHO-QyHKIIMOHAIBHAS CTPYKTypa
yIrpaBieHusd. MarpuuHasi CTpyKTypa yIpaBieHusd. JMBHU3MOHAIbHAs CTPYKTypa
YIIPABIICHUA U €€ PAa3HOBUIHOCTHU: I10 MIPOIYKTY, [0 PETUOHY, CMEIIaHHAs.

Pazgen 1IV. OyHKUMOHAJBbHOE COAepxkaHUEe MeHed:kMeHTa. CrneunuajbHbIe
(pyHknuu.

CyTb 1 Ha3Hau€HHE OCHOBHBIX (PyHKUIMU MeHemxMeHTa. CoaepkaHue, Ienu U
3a/1auu BHYTpU(PUPMEHHOTO TUIaHUpoBaHus. OpraHu3anus Kak GyHKIUS MEHEI)KMEHTA.
@OyHKIMS KOHTPOJSI B JKOHOMHYECKOM MEXaHHW3ME MeEHeIkMeHTa. (CrenuanbHble
(yHKLIHHA MEHEJKMEHTA.

Pa3znen V. MeToasl ynpasjeHus.

DKOHOMHMYECKUE METObI YIIPABIEHUS. AJIMUHUCTPATUBHBIE METObI YIIPABIECHUS.

COL[I/IaJ'II)HO-HCI/IXOJ'IOFI/I‘IeCKI/Ie MCTO/IbI YIIPABJICHUA.



Pasnen VI NudopMantuoHHO-KOMMYHUKALIMOHHOE o0ecrieueHue
MEHEIKMEHTA.

Buyrpudupmennas cuctema wuHdopmanuu. Copaepkanue u TpeOOBaHUS,
npeabsaBisgeMbie K HHGopManuu. 3HauyeHue BHYTPUDUPMEHHOUN CUCTEMBI HH(OPMALINH,
OpUHUUNBL, 1end, (yHkuun. TexHomorus WHOOPMALMOHHOW — NIESITEIHHOCTH.
MarepuanbHO-TexHUYecKas: 6aza UHPOPMAITMOHHOMN AeSTEIbHOCTU. BUIBI TEXHUYECKUX
CPEACTB, HUCIOJB3YEMBIX BO BHYTpUGUpPMEHHOU cucteMe wuHbopMmanuu. Bumsl
MH(QOPMAIIMOHHON TEXHOJOTUM. AMNMapar ympaBlieHUs BHYTPUPUPMEHHOU CHUCTEMOMU
uH(popmMaruu.

Paszgen VII. Ilpoumecc ymnpaB/jieHHMsi OpraHu3anueil. YmnpabjieHYecKoe
pelieHue.

[Ipouecc mpUHATUSA YHOPABICHUYECKUX PELICHUW: COAEpKAaHUE U CTAIUU.
TpeOoBanus, NpeabsABIsSEMble K TEXHOJOTUM MEHEIXKMEHTA M Ba)KHEWIIHe o0JacTu
MPUHATUS pelieHnid. MexaHnu3M NPUHATHS YIPABICHUYECKUX PEIICHUMN.

Paspen VIII. Biaacts 1 mapTHepcTBO. JINAEPCTBO M CTHIM YIPABJICHUS.

PykoBOICTBO OpraHu3anuu: JUAEPCTBO, BIIACTh, BIUSHUE, MapTHEPCTBO. CTrimn
yrpasieHus. CTUIM JTUaepcTBa U yIpaBieHYecKue poiu. OCHOBHBIE YIIPABIECHUYECKUE
pouu.

Pazpnen IX. YupaBiaenue KOHPIUKTAMHA M CTPECCaMM.

[lonatie w TUnbl KOH(MPIUKTOB B oOpraHusanuu. [IpuyuHbl KOHQIUKTOB B
opranuzanuu. CnocoObl ympaBieHus koHpaukTamu B opraHuzanuu. Crtpecc B
OpraHu3alliy: TOHSITHE, OpUpoJa U NpU4MHBL. MeToasl OOpHOBI CO CTpeccoM B
OpraHu3aIyu.

Pazngen X. OpranusanuoHHas KyJbTypa.

[ToHsiTHE U CBOMCTBA OPraHU3ALMOHHOMN KYJBTYPBI. DJIIEMEHTBI KYJIbTYPbl, KyJIbTYPHBIE
KOMILUIEKCHI M KOHpuUrypanuu. TUIONOTHS OpraHU3allMOHHBIX KYyJIbTyp. DopMupoBaHue

OpPraHMU3allMOHHOMN KYJIBTYPBI.



IV. Cnucok siureparypsbl

OcHoenas numepamypa
. Eropuiun, A. I1. DddexTuBHBIN MEHEIKMEHT OpraHnu3aiuy : yaeoHoe nocodue / A.
I1. Eropmma. — Mocksa : UTHOPA-M, 2023.
. MeHemKMeHT: Teopusi, MPaKTUKAa W MEXIyHapOJHbIH acrekT : yyeOoHuk / H. B.
Edumona, H. C. 3arpe6ensnas, H. ¥O. Konuna [u np.] ; mox pemakumerr H. HO.
Konunout. — 2-e u3a. — Mocksa : Acnekt Ipecc, 2021.
. MeHemKMeHT: y4eOHUK JJIsl CTYJICHTOB BY30B, OOYYarOUIMXCS MO SKOHOMHYECKUM
CHELUANIBHOCTSIM, MO HampaBlieHutro «MeHemxkmeHnT» / mox Hayu. pen. H.JL.
OpuamBuiu, FO.A. I{pmkuna; noa oom. pea. M.A. Komaposa, M.M. Makcumiiosa.
— 5-e u3n., mepepad. u gon. — KOHUTU-IIAHA, 2023.
. Pe3nuk, C. [I. MenemxmenT : yueoHoe nocooue / C. JI. Pesnuk, U. A. Urommuna ; non
oOuI. pea. a-pa 3xoH. Hayk, mpod. C. JI. Pe3nuka. — 4-e uzn., nepepad. u gomn. —
Mocksa : UHOPA-M, 2023.
. TuxomupoBa, O. I'. MeHEeIKMEHT OpraHU3alMHi: UCTOPHS, TEOpHSs, IMPAKTHUKA :
yuebHoe nocodbue / O.I'. Tuxomupona, b.A. BapnamoB. — Mocksa : UHOPA-M,
2022.

Lononnumenvhas rumepamypa
. AOGuyk, B. A. MenemxmenT B 2 4. YacTs 1 : yueOHHK U MPAaKTUKYM 7151 By30B / B. A.
AOuyk, C. 0. Tpanuusin, B. B. Tumuenko. — 3-e u3a., ucop. U gon. — Mocksa :
NznarensctBO FOpaiit, 2020.
. beicTpoB, O.®. Teopusa menemxmenTa. Monorpadus. / O.®. beictpos, [[.0. Tapacos
— Mocksa: Pycaiinc, 2020.
. MamkoBa M. A., Txauenko WM. B., 3axapuenko H. C. MenemxMeHT. MeToabl
MPUHATUA yIIpaBieHYecKuX pemenuid. — M.: FOpaiit. 2020.
. WBanoBa, . A. MeHemKMeHT : yueOHUK U NMpakTUKyM s By30B / M. A. IBaHOBa,

A. M. Ceprees. — Mocksa : M3narensctBo FOpaiit, 2020.

10.3y6 A. T. Teopust MeHe>KMEeHTa. YueOHUK 115t OakanaBpoB. — M.: [Tutep. 2020.

11. Kusimosa, E. H. Menemxkment: yueOnoe nocobue / Kusimona E. H. - Mocksa : 1|

O®OPYM, HUILl UTHOPA-M, 2020.
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12. OBuapenko H. A. OCHOBBI 5KOHOMHKH, MEHEPKMEHTA M MAapPKETHUHTA. YYEOHUK IS

0akamaBpoB. — M.: JlamkoB u Ko. 2020

V. HpI/IMepLI BCTYIIUTEJIbHBIX TECTOBbLIX 3aIIaHI/Iﬁ

1. OCHOBHO# XapaKTEePUCTUKON OPraHU3alMi KAK OTKPBITOH CUCTEMBbI SBJISCTCH:
A) CUIIBHOE TUJEPCTBO

b) o6MeH pecypcamu ¢ BHEIIHEH cpenon

B) npaBunbHbIi noadop nepconana

I') oTcyTcTBHE KOH(DIUKTOB C BHEIIHEHN cpenon

2. OcHoBHOE TpeOOBaHME K OPUIUYECCKOMY JIHILY:

A) HanmMure He MEHee ABYX YENIOBEK, CUMTAIOIIUX Ce0sl YaCThIO TPYIIIIbI;

b) Hanuuue nenu, KOTopas MPUHUMAETCSA, KaK 00I1as JJisl BCEX YWICHOB OpraHu3alluu;
B) ropuandeckas peructpanusi, HaIu4ue OyxXrajliTepuu;

I') Hanuure moMelIeHus U I0pUInIecKas perucTpaus

3. K kakoii (yHKIIUM ynpaBJieHUsS OTHOCSATCS CJIeIYyIOlIue JeiiCTBUA: OIlEHKA H
aHaau3 3¢ ¢eKTUBHOCTH PadOThl OpPraHU3alui, KOPPEKTHPOBKA pelIeHMi,
o0ecreyeHHe JOCTUKCHUS OPraHU3anuen ueyen

A) nIaHUPOBAHUE

b) opranuzanus

B) xonTpOIH

I') uccnenoanue

4. IlpeacraBbTe cedsi MeHemkepom npoekrTa. Kakue neiictBUs Bbl, MpekKIe BCEro,
npeanpumere?

A) u3ydy cUTyaluio, HaliMy JIIOJied, OIIEHI0 OI/KET, pa3padoTalo MIaHbl JEUCTBUH,
HA4YHY JEHUCTBOBATH;

b) naitmy nronei, oneHio OOJKET, U3yuy CUTyaluio, pa3paboTaro IJIaHbl ACHCTBUM,
BbIOEPY IJIaH IEUCTBUMNA, HAYHY J€HCTBOBATH;

B) pa3zpaboraro miaHbel [eUCTBUN, OIEHIO OIOKET, BbIOEPY IJIaH JEHUCTBUHM, U3y4dy

CUTYyallNI0, HAMY JIFOJIEH, HAYHY J€CTBOBATh
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I') HeT npaBUILHOTO OTBETA

5. lnst 4yero HeoOX0AMM IVIAH MapKeTHHra?

A) TOYHBIN TPOTrHO3 OYAYILETO

b) rapanTtus ot ommbok

B) naet kOHKpETHBIE OPUEHTUPBI BCEM COTPYIHUKAM

I') ymenbmaeT 3¢ (exT BHE3AMHOCTH OT HEOKUJAHHBIX U3MEHEHU BO BHEIIHEHN Cpeie
6. Cnenudunyeckoii pyHkiue ynpapjieHus siBJIAETCH:

A) pOrHO3UPOBAHUE

b) xonTpons

B) cObIT

I') opranuzanus

7. 1y aIMUHUCTPATUBHBIX METO/I0B YIIPABJIEHUS XapPaKTEPHO:
A) nipsiMoe U ObICTPOE BO3JEHCTBUE HA YIPABISIEMbIA 0OBEKT

b) nnutensHOE BO3/EICTBUE HA MPOLIECC MPOU3BOACTBA

B) Bo3MOXHOCTB /151 00bEKTa yIpaBiIeHUs BIOOPa CPEACTB U METOOB JJIsI
BBITIOJTHEHUS MMOCTABJICHHBIX 3a7a4

I') Bce BbIIIENEpEUUCICHHOE

8. [Iponecc NpUHATHSA pellleHNT HAYNHAETCH C:

A) popMyIUPOBKH MUCCHU TIPEAITPUSATHUS

b) BoIsiBiIEHUE TTPOOIIEMBI

B) noctaHoBKkHU yIipaBlieHUECKUX Ieiei

I') onpenenenue auna, OTBETCTBEHHOTO 3a MPUHSITHE PEIICHUS

9. TpeOboBaHMEM K 1eJIM OPTAHU3AIMU SABJISIETCS:

A) COBMECTUMOCTH

b) cnenmuduunocts

B) xonnernanbHOCTh

I') HenmpeeMCTBEHHOCTh

10. Ilpu3sHaKOM MeHeIKMEHTA KAaK THIIA YPABJEHUSA SABJISETCH:
A) onopa Ha 5KOHOMUYECKUE MEXAHU3MBbI YIIPABICHUS

b) sxecTkue opranuzanrioHHbie GOpMbI
12



B) uenTpanuzanus yrnpaBieHus

I') aBTOpUTapHBIN CTUITH YIIPABICHUS

11. Tloaxon, mnpeamnoJiaralOmidii, 4YTO0 NPHUIOAHOCTH METOJOB YNpAaBJIEHUS

onpenejsieTcsl CHTyanue, Ha3bIBAeTCH:

A) cUCTEeMHBIN OAXO/;

b) curyanuonsslif moaxon;

B) crparernueckuit noaxos;

I') amantarmoHHbIi NoaAX0A

12. K yncay kpurepueB 3¢ (eKTHUBHOTO MEHEIKMEHTA He OTHOCHATCSH:
A) BbICOKasi ONIEPATUBHOCTD;

b) BIcOKast HaJIE)KHOCTD;

B) BrICOKOE KaueCcTBO MPUHUMAEMBIX PEIICHHUII;

I') Gonbime pacxopl Ha CoiepKAHKE annapaTa ynpaBieHUs

13. Ileab MeHeaKMEHTA:

A) pa3paboTka cTpareruu pa3Butusi GUPMBI U €€ peann3alui;

b) oGecnieuenue npuObBLILHOCTH (DUPMBI;

B) onpenenenue He0OXOIUMBIX PECYPCOB U HCTOUHUKOB UX 00€CTICUCHUS;
I') ocymiecTBieHre KOHTPOJIS 3a BHIIOJIHEHUEM MTOCTABIICHHBIX 33/1a4

14. MeToabl, KOTOpble OCHOBBLIBAKOTCA HA BO3AEHCTBHM HA MOTPEOHOCTH
HHTEPeChl JUYHOCTH, TPYNI U KOJJIEKTHBA:

A) SKOHOMHUYECKUE;

b) anMuHUCTpaTUBHBIE;

B) counanbHO-NICUX0I0TUUECKUE;

I') Bce BbIIENIEpEUNCIICHHBIE

15. Opranu3zanusi — MeJOCTHAS COBOKYNHOCTb 3JI€MEHTOB, HAXOAAIIMXCS
NMPOTHUBOPEYNBOM €IUHCTBE U B3AaUMOCBSAI3M — 3TO XapPAKTEePUCTHKA:
A) IPOIECCHOT0 MOAX0/1a

b) cucremuoro noaxona

B) cutyanmonsnoro noaxoaa

I') Bce BbIIETIEPEUHCICHHOE
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16. CocraBiasith rpaguk, 0TPAXKAKIIUN IJIAHOBBIE U peajibHble 00beMbl HA BCEX
CTaJMsX Mpouecca NPOu3BOACTBA, MPEAJIOKUI:

A) ©. I'unbept

b) I'. 'antT

B) M. BebGep

I') B. ITapeto

17. Upest yuacTusi pabo4ux B ylpaBJjeHUH ObLIA NMPENJI0KEHA B PAMKAX:

A) Teopuu OIOPOKPATUUECKOTO MOCTPOCHUSI OpTraHU3alUN

b) cucremuoro noaxona

B) mikoJibl 4enoBeYecKux OTHOIICHUI

I') mIKOJIbI KOJTMYECTBEHHOTO TOAXO0a

18. Pa3nesienne ¢pupmM Ha 4YaCTHbIE M TOCYJIapPCTBEHHbIEC NMPOUCXOAMT B pPaMKax
KpUTepHs:

A) 110 BUJly U XapaKTepy XO35UCTBEHHOMN A TEIbHOCTH

b) no nmpaBoBOMY MOJI0KEHUIO

B) no pazmepam

I') mo xapaktepy cOOCTBEHHOCTHU

19. IOpuanyeckue UL, OCHOBAHHbIC HA JIMYHOM YYacTHH HUX YJICHOB B BeJCHHUE
JeJl, OTHOCATCH K:

A) UHIUBUYAIBHBIM IPEANPUHUMATEISAM

b) oO0benuHeHnsIM NHII

B) oO0benuHeHNAM KanuTaaoB

I') BceM BbILIETIEPEUUCTIECHHBIM

20. Bpicuunii ypoBeHb anmnapara yrnpaBJeHUs OPraHu3anueil BKIKYaeT B ce0s:

A) KOMUTETHI IPU COBETE AUPEKTOPOB;

b) uentpanbubie ciyxObi;

B) npousBoACTBEHHbIEC OTACICHUS;

I') npon3BOACTBEHHO-X03IMCTBEHHbBIE TPYIIHI
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21. HenocpeacTBeHHbIN OPraHu3aTop padoThl BCEro ynpaBjieHYEeCKOro MmepcoHasa
OpPraHM3alnuu, KOTOPbIH HeceT OTBETCTBEHHOCTh 32 TeKyllee YyIpaBJieHHUe
NeSITeJIbHOCTHIO OPraHU3aNu:

A) Ob61iee coOpaHne aKITMOHEPOB;

b) CoBeT nupekTopoB;

B) IlpaBnenue;

I') 'naBHBIN UCTIOTHUTENBHBIA TUPEKTOP

22. PenieHue HeM3BeCTHBIX MEHeEIKepy MPoOJaeM, XapaKTepU3yIOIUXCsl BHICOKHUM
YPOBHEM CJI0KHOCTH, C MCIIOJIb30BAHUEM MPUHIIUNINAIBHO HOBOI'0 MOIX0/1A:

A) pyTUHHBIE

b) cenextuBHbBIC

B) unHoBanmoHHbIe

I') amanrarnmonHsie

23. Kakasi U3 mepe4yHcJeHHbIX (PYHKIMHA MeHeI:KMEHTAa BbISIBJIseT (PaKTHUYECKH
JOCTUTHYTBbIE Pe3yJbTaThl OPraHU3alMU, OTAEJBHOr0 TMOJApa3/iejieHUuss WJIH
OT/JeJHbHOI0 COTPYAHUKA:

A) naHUpPOBAHUE

b) xoopaunanus

B) opranuzanus

I') xoHTpOIH

24. JIuHeliHbIE CBA3M B OPraHU3AIMOHHON CTPYKTYpe OPraHU3aliu OTPAKAIOT:

A) nocne0BaTeNbHOCTD BBIMOJHEHUS OT/IENIbHBIX BUJIOB PabOT

B) cBsi31 M0 BRIMOJHEHUIO OTACIBHBIX BUAOB paboT

B) anMuHUCTpaTUBHYIO TOAYUHEHHOCTH JOJKHOCTHBIX JIMII

I') Bce BbIIIENEpEUUCICHHOE

25. Ilinan, pa3padaTpiBaeMblii HA BbICIIEM YPOBHE ANNAPATA YIPABJIEHUS:

A) cTpaTeruyeckuii

b) takTnueckuit

B) onepaTuBHbIi

I') Tekymuit
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